SCORPIUS SECURITY & INTELLIGENCE SOLUTIONS

Bolshoy Istok: the car was the way in

INCIDEN.T REPORT - TERRORISM

A dévice beneath.a Mercedes killed the driver and left a Russ:an drone -plant director fighting for his life, 1,400 km behind the front. Explosives were not the

difficult part; access to the car was.

INCIDENT DETAILS - 5WH

Who Target - Vladimir Tkachuk, 35, director of Uraldronzavod, maker of Upyr FPV attack drones.
Attacker - unclaimed and officially unattributed; Russian authorities named no suspect.

What A car bomb destroyed the target's Mercedes. Russian outlet Mash, citing police sources,
reported the device was hidden beneath the vehicle. '

Where Bolshoy Istok, Sverdlovsk Oblast, outside Yekaterinburg - about 1 400 km,east of Moscow,
far behind the front.

When Late Tuesday 4 Aug 2026; details emerged and were widely reported the next day.

Why No motive claimed. Uraldronzavod supplies attack drones to the RuSS|an military; the target
was its principal.

How ' A device sited beneath the vehicle. Casualties - the driver killed at the scene, Tkachuk
hospitalised in grave condition. .

SEQUENCE OF EVENTS

A 30 Jul 2026: Andrei Cherezov, another Russian drone maker, shot and wounded in Tula
"1 Aug 2026: IED at a Moscow restaurant killed five
5 Aug 2026: plot against a German drone CEO disclosed in Bavaria
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30 Jul: adrone develop;er shot and wounded in Tula
Access gained to the target's vehicle

Late Tue 4 Aug: device initiated; driver killed

Details emerge a day later across Russian media

The victim's own Telegram calls it an attempt on his life
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Open-source reporting - protective-security lessons-learned, not an operational account

IMPACT

° Human: one killed - the driver, described in some reports as a bodyguard. Tkachuk
gravely wounded.

° Industrial: an attempted decapitation of a drone production line built around one
entrepreneur - a genuine single point of failure.

° Psychological: Russian defence-industrial managers are demonstrably targetabie at ’
home, a week after a similar shooting.

° Attribution:a\lz nobedy claimed it and no state named a perpetrator. The effect lands
and the accusation does not.

ASSESSMENT, LESSONS, AND RECOMMENDATIONS

° The access is the finding - the question is not whether somebody could obtain
. explosives but where the car stands unwatched.

° He was findable because he was visible: 650,000 Telegram followers, photographed
with Putin, one product, one site. _

° Attribution is absent; the pattern is suggestive but is not evidence; in either
direction. _

. It is likely that attacks on drone-industry personnel continue on both sides.
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