SCORPIUS SECURITY & iNTELLIGENCE SOLUTIONS k: INCIDENT REPORT « ARMED CONFLICT

Polish airspace: nineteen tests of a threshold

~19 Russian drones into NATO airspace in ane night. Cheap, deniable probes against expensive defence - a test of a threshold.

INCIDENT DETAILS - 5WH _ IMPACT

Who  Actor - Russian Federation (mostly via Belarus). Casualties - none; one house damaged.” 9 Human/physical: no casualties; one house hit (Iikély by an interceptor); 4 airports
What Large-scale drone incursion into NATO airspace; first NATO shots since 2022. daszd

Where Eastern, central and northern Poland; debris nationwide. The house struck was at Wyryk| ' .

in eastern Poland close to the Belarus border. ° Psychological: "closest to open conflict since WWII" - airspace no longer felt*
When Night of 9-10 Sep 2025, ~7 hours. . inviolable.

Why A deliberate probe of NATO defence, unity and response times. o

Reputational: deniable "stray drone" framing; was the response proportionate and )
How Cheap foam and plywood drones (~EUR 10k each); F-16s, F-35s and Patriots respond. pu : y ing P Prop

repeatable?

° Adversary éain: cost-exchange intelligence on how NATO detects, decides and fires.
SEQUENCE OF EVENTS e = ASSESSMENT, LESSONS, AND RECOMMENDATIONS
A Belarus as the staging ground ° The economics are the weapon - EUR 10k drones drew million-pound missiles; the
B Cheap mass against expensive interceptors . exchange favours the prober.
C Article 4 invoked TR . . . . " T S
e ° Deniability is designed in - routing via Belarus, "stray drone" messaging; judge on
‘ P 1 ~19 drones enter, mostly via Belarus pattern. :
9 2 F-16s / F-35s / Patriots respond . ) . .
. . . Layered, affordable defence - detection, electronic warfare and cost-appropriate C-
- 3 Several downed; debris nationwide o6 L
BT 4 House hit at Wyryki, near the border UAS, not just interceptors.
5 4 airports closed; Article 4 invoked . Read Belarus as the staging ground; match cheap mass with a layered drone wall.

Open-source reporting - protective-security lessons-learned, not an operational account : . scorpius.ltd - July 2026
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