SCORPIUS SECURITY & INTELLIGENCE SOLUTIONS

INCIDENT REPORT - SABOTAGE

Poland: Lublin and Skarzysko - two drone plants, two fires, one likely hostile entity

A masked man over a fence, an incendiary charge, and a foreign-intelligence file. The second fire, thirty hours earlier in Lublin, has no established cause.

INCIDENT DETAILS - 5WH

Who Targets - WB Group at Skarzysko-Kamienna, maker of the Warmate; JFG Composites at ’
Lublin. One masked individual on camera. No arrests, no claim, no state named.

What Two fires in about thirty hours. Skarzysko - drone components set alight, at least 15m zloty.
Lublin - a hall destroyed, about 21m zloty. ' '
Where Skarzysko-Kamienna, Swietokrzyskie, and Lublin, about 200 km apart.

When Lublin, afternoon of Sunday 30 August 2026. Skarzysko, shortly after midnight on 30 to 31
August. Investigations made public 31 August to 1 September. .

Why. Both sit in the drone and aviation supply chain for Polish and Ukrainian forces. No official
motive stated. . .

How " Skarzysko - perimeter scaled, incendiary charge, intruder disturbed by a worker, backpack
and sweatshirt recovered. Lublin - arson, technical fault and spontaneous ignition all still open.

SEQUENCE OF EVENTS

N = Nov 2022 Przewodow: a stray missile, two
v dead
Nov 2025 Rail sabotage on the Lublin line

1 30 Aug- a hall burns in Lublin

2 After midnight - a man crosses the fence

3 Anincendiary charge is set; he is disturbed
e 4 Skarzysko opened as foreign-intelligence -
L work
5 Lublin opened under a different article

&
Mika/Pulaiy

Open-source reporting - protective-security lessons-learned, not an operational account

IMPACT

° At least 15m zloty at Skarzysko and about 21m zléty at Lublin. No casualties at
either.

° Drone components for Polish and Ukrainian forces destroyed. The Lublin loss

reaches a helicopter programme as well.

° One person with a charge crossed the fence of a major defence firm. The barrier
that failed was a fence, not a firewall.

° Two fires reported-together read as one campaign whether or not one exists, and
that impression is free to a hostile actor.

ASSESSMENT, LESSONS, AND RECOMMENDATIONS

° The articles are the tell. Skarzysko runs as assistance to a foreign intelligence
. service; Lublin under the general article for danger by fire.

° It is almost certain the Skarzysko fire was set deliberately, and almost certain it was
directed and enabled by a hostile state; highly likely that state is Russia.

° Lublin carries no band, because nothing is established. Three hypotheses are open
and the building could not be entered.

. The corridor is the finding. It is highly likely Lublin province features again, and a
realistic possibility other sites are being reconnoitred now.
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