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Neptun Deep: a naval drone stopped short of Romania's gas platform
An explosives-laden naval drone was spotted a few hundred metres from the Neptun Deep gas project at 06:28 on 20 August. Two F-16s were scrambled 
and one destroyed it. A commercial vessel saw it first.

I N C I D E N T  D E T A I L S   ·   5 W H

Who   Origin officially unattributed. Romania's defence minister said it did not originate from 
Ukraine; the president condemned escalation by Russia. Ukraine denies ownership.
What   An explosives-laden uncrewed surface vessel approaching a fixed offshore gas installation, 
destroyed by fighter aircraft before it reached the platform.
Where   The Black Sea, about 80 nautical miles east of Constanta, near Neptun Deep - Romania's 
largest offshore gas development, with production expected in 2027.
When   06:28 local on Thursday 20 Aug 2026; made public and condemned on 21 Aug.
Why   Not established. The target set points to pressure on Western energy infrastructure on the 
Black Sea flank.
How   A one-way attack naval drone, spotted by a commercial vessel and destroyed by one of two 
F-16s. Casualties - none.

I M P A C T

• Human: none. The drone was destroyed before reaching the platform.
• Energy: Neptun Deep employs hundreds offshore and is strategic to ending 

Romanian dependence on Russian gas from 2027. A platform cannot manoeuvre or 
be concealed.

• Domain: the first known drone threat to Romania's flagship offshore infrastructure, 
extending an aerial pattern into the maritime.

• Detection: a merchant ship gave the warning, not any surveillance system covering 
the EEZ.

S E Q U E N C E  O F  E V E N T S

Jul 2026   Three drones downed in three days
14-16 Aug   Luncavita undetected; Galati 
downed
20 Aug   A suspected violation over Finland
 

1   06:28: a merchant ship spots the drone
2   Two F-16s are scrambled
3   One destroys it short of the platform
4   Romania names Russia; Ukraine denies

A S S E S S M E N T ,  L E S S O N S ,  A N D  R E C O M M E N D A T I O N S

• A merchant ship was the sensor - the second time in a week the warning came 
from a civilian.

• Fixed offshore infrastructure is the hardest thing on this flank to defend.
• The attribution is Romania's and the denial is Ukraine's; no independent finding 

exists.
• Extending into the maritime domain widens the target set considerably.
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